
SEVEN 
CPS 230
DOMAINS

Embed
Operational maturity  

to ensure ongoing 
compliance

• Ongoing Governance
• Capability
• Reporting
• Risk Management
• Vendor Management
• Assurance & Audits

Evidence
Materials required to 

prove governance and 
compliance

• Assurance Reports
• Risk Profiles
• Vendor Register
• Critical Processes
• Board Reports

Uplift
Activity across the 

enterprise to be ready 
for compliance

• Processes
• Policies
• Registers
• Frameworks
• Capability

Plan
Prioritise and action 

and report things to be 
done

• Change Management
• Project Plan
• Governance
• Education
• APRA engagement

Assess
Review current state 
and uplift required

• Gap Analysis review
• Report of current state
• Areas and activities 

requiring uplift

CPS 230 
READINESS
PROCESS

The
Capital Consult 

Difference

The approach to define & 
manage material service 

providers and 
associated risks

Critical 
Operations

Business 
Continuity 

Management

Management 
of 

Service Provider 
Arrangements

Operational 
Risk 

Management

Governance 
Including Senior 

Management

Boards

APRA Reporting

Plans & associated 
testing for achieving 

verified business 
continuity capability

Accountability of Boards 
for oversight of 
operational risk 
management

Expectations of senior 
management 

& governance more 
broadly

Definition of those processes 
that are critical to business

 operations, including IT, 
data, service 

providers & other
resources

The approach to identify, 
assess and manage

operational risks

Submissions and 
notifications to APRA

TOOLKIT OF CPS 230 
APRA-READY ARTEFACTS, 

PROCESSES, 
FRAMEWORKS AND 

TEMPLATES

PROVEN CAPABILITY, 
METHODOLOGY AND 

EXPERIENCE

CPS 230 GAP
ANALYSIS ASSESSMENT

AND REPORT


